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AGENDA

ANNUAL MEETING OF THE CONGREGATION

First Unitarian Universalist Church of Rochester
June 7, 2026

A

Call to Order and Quorum Verification.
Chalice Lighting
Approve 2026 Meeting Agenda
Approve 2025 Annual Meeting Minutes
Reports of the 2025-2026 Church Year
a. Presidents Report
b. Shared Ministry Reports
i. Financial Stewardship Team
ii. Administration
iii. Congregational Life
iv. Faith Development
v. Social Justice
vi. Worship and Music
c. Building Our Future Report
d. Minister’s Report
Election Slate from Nominating Committee
a. Nominations for Board Member
b. Nominations for Nominating Committee
Congregation Business and Sharing:
a. Questions and Discussion
President’s Award

Instillation of 2026-27 Board

10. Closing and Adjourn

Paul Trewartha-Weiner

Brianna Berg, Jodi Edmonson, and John Tacinelli

Paul Trewartha-Weiner

Jamie Bingner-Care

Jodi Edmonson

Julie Gilkinson
Stephanie Evans-Hanson
Karen Tarara

Heather Vinge-Hanson
Ann Hutton

Rev. Luke Stevens-Royer

Julie Larson Keller

Members, Board, Staff
Paul Trewartha-Weiner
Rev. Luke Stevens Royer

Aleta Borrud



2025 Annual Meeting Minutes

Annual Meeting of the Congregation — Sunday, June 1, 2025

Our Mission: To be a compassionate, welcoming community that nurtures spiritual growth and practices justice.

o

Call to Order and Quorum Verification: Paul Trewartha-Weiner verified there was a quorum, and the
meeting was called to order with 97 attendees present.

Chalice Lighting was provided by Rod Milbrandt.

Approve 2025 Meeting Agenda: moved by Ann Hutton, seconded by Beth Atkinson, motion carried.
Approve 2024 Annual Meeting Minutes: Kim Reid proposed name spellings to be corrected as needed by
the Board. Bill Thompson moved to approve minutes with changes. John Tacinelli seconded, motion
carried.

Reports of the 2024 — 2025 Church Year

a. President’s Report: Paul Trewartha-Weiner presented a report that shared an overview of the
accomplishments of the church over the past year and highlighted items from his report in the
annual program.

b. Treasurer and Financial Stewardship Team: Jamie Bingner Care presented an overview of the
budget as outlined in the annual program report.

Shared Ministry Reports

a. Administration: Barb Foss shared a summary of their annual report.

b. Congregational Life: Lisa Talcott shared a summary of their annual report.

c. Faith Development: Stephanie Evans Hanson shared a summary of their annual report.

d. Social Justice: John Tacinelli shared a summary of their annual report.

e. Worship and Music: Heather Vinge-Hanson shared a summary of their annual report.

Building Our Future Report: Ann Hutton provided a summary of their annual report.
Minister’s Report: provided by Rev. Luke Stevens-Royer
Election Slate from Nominating Committee: Gus Braga shared the following nominations:

a. Nominations for Board Members: Paul Trewartha-Weiner, president; Aleta Borrud, vice
president; Jamie Bingner Care, treasurer; Brianna Berg, secretary; Jodi Edmonson, Kim Edson,
Stephanie Evans Hanson, Laurel Podulke-Smith and John Tacinelli, Board of Directors.

b. Nominations for Nominating Committee: Gus Braga shared the nomination of Matt Maurer.

i. Kim Reid moved for passages of the slate of candidates listed above. Gail Bishop
seconded, motion carried.

10. Congregation Business and Sharing: Members, Board, Staff
11. Questions and Discussion

a. Phil Wheeler raised a question about potential discrepancy in Budget between shared plate
justice partner and in-house collections. Jamie Bingner Care explained the changes in budgeting;
the justice partner money was previously listed both as an income and expense, but this year
will be totaled out to zero. In-house collections were previously counted as pledges and now are
being accounted for separately. Phil also gave kudos to health insurance and Social Justice
Coordinator salary increases.

b. Pat Wimmer asked if new members are informed of UUA dues. Rev Luke replied affirmatively,
and explained the UUA dues formula has shifted to a percentage of annual budget rather than
per-member dues to be reflective of the budget of each congregation.

12. President’s Award: Paul Trewartha-Weiner presented awards to Barb Foss and Greg Turosak.
13. Installation of 25 — 26 Board: led by Rev. Luke Stevens Royer.
14. Closing and Adjournment: Paul Trewartha-Weiner offered closing words and adjourned the meeting.



MINISTER’S REPORT
REV. LUKE STEVENS-ROYER

| think | can summarize this past year with these words: We sold, we moved.

Within those words are more words than we have days for;

within those words are hours upon hours of coordination, of meetings, of planning,
no shortage of excitement and anxiety and uncertainty and possibility

and feelings and grief and gratitude and moving boxes and rituals and the questions —
how is this going to work, where is this going to be, when will this happen,

and then the response, being the stereotypical core of liberal religion:

I don’t know, | don’t know, | don’t know.

We believe, we say, in transformation, and flexibility, and open-mindedness,
we thought. And we do. But sometimes (always) it’s messy and hard.

So, when in mid-February, as | jammed a large metal cabinet from the upper floor of our Walden Lane
Church into the back of my car, and then tried to put it on a dolly on the ice-covered parking lot here at
OSLC, and it fell off the dolly three times because | was too _____ (fill in the blank) to ask for help, it
seemed a fitting reminder: if you go it alone, things get real precarious.

We’'re still there. Still precarious, still figuring it out, having settled in, mostly, but still knowing we’re
only here for a time. But isn’t that always the case? Nothing guaranteed in this life, writes William
Stafford — anything could happen — Armageddon, tornado, earthquake - but some bonuses, like
morning, like right now, like noon, like evening.

As we move into this summer, that feels so liminal, these are the words I’'m holding.

Gratitude for the lay leaders, on your Board and Building team and the various volunteers making calls
and meals, holding doors and pushing hymnal carts, blessing people with bubbles at pride and creating
space for shared meals, shared reflection, shared hope. For our staff, who in many and various ways,
have answered and lived into the non-answer answer of / don’t know and I’m not sure, but I'll be part
of figuring it out. And they have, and they are, astoundingly.

In the coming months, | ask you, just as | ask new members: stay connected by doing these two simple
things: in addition to Sunday services or midweek suppers, find one way to nurture your soul (a chalice
circle or small group meditation) and one way to serve the community (volunteering for a welcome
team or cook team or something similar.) One way to nurture your soul, one way to serve the
community. The church only flourishes, our summer theme, when we show up for each other, and help
each other grow and serve. You, and this church, are a gift to a hurting world. It’s uncertain, it’s messy,
it’s often very difficult — but we are always in liminal, temporary, time and place — there is no one but
us, no time but now — the flourishing of this place and these people are worth it.



PRESIDENT’S BOARD REPORT

Members of the 2025-26 Board

Paul Trewartha-Weiner - President

Aleta Borrud - Vice-President

Brianna Berg - Secretary

Jamie Bingner- Care - Treasurer

Karen Tarara - Member at Large

Laurel Podulke Smith - Member at Large
Jodi Edmonson - Member at Large
Stephanie Evans-Hanson Member at Large
John Tacinelli - Member at Large

Purpose:
The Board of Directors is the governing body of the Church, responsible for the property of the church, the
conduct of its business affairs, and the administration of its services.

Board Report:
It has indeed been an honor to serve as your Board President during this extraordinary year in the life

of our church. In a year defined by transition and deep commitment to our shared values, we came
together and moved forward in covenant with one another.

This past year marked a significant turning point for First UU Rochester. We sold our church building on
Walden Lane, our home since 1965, bringing to a close an important chapter of our shared history.
That action, while at times emotional, allowed us to move forward toward building a new space on
Eliza Place that reflects our future.

The Building Our Future team has provided extraordinary leadership. Their work this year has been
remarkable. They guided the sale of the building, worked closely with the city, and partnered with our
contractor and architect to move our Eliza Place project forward. They are in the process of finalizing
construction documents, while addressing the financial realities of building in this moment. This
includes taking a hard look at our budget, working to reduce the gap between projected costs and
available funds, and initiating an extension of our capital campaign. Because of their sustained effort
and diligence, we are now at a point where we anticipate breaking ground this summer, a milestone
that reflects years of vision and commitment.

As we moved out of our longtime home, we also made space to honor it. Through the leadership of the
Curation Team, Staff, Gratitude Team, and Worship Committee, we gathered to say goodbye in ways
that reflected both reverence and joy. We shared in a congregational tea, celebrated a weekend
honoring our past, present, and future, and participated in pilgrimages that connected our story across
time and place—from our earlier homes to our new land at Eliza Place. These moments reminded us
that while buildings hold memories, it is the people who give them meaning.

The practical work of transition was significant and required the coordinated effort of many. We
packed and moved everything from our organ and furniture to our worship materials, including the
elements that ground our shared spiritual life. Some items were adapted for future use, while others
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found temporary homes within our community. Even our memorial garden was carefully tended, with
cremains placed into safe storage until we can hold a reinterment ceremony in our new space. At the
same time, staff and volunteers worked tirelessly to adjust to new environments—reconfiguring
worship, office space, and programming. Schedules shifted, including moving midweek programming
from Wednesday to Tuesday, and religious education and congregational life activities were
thoughtfully redesigned to fit our temporary setting.

In the midst of this already significant transition, we were also called to respond to the ICE
enforcement actions impacting immigrant neighbors in Rochester and the Twin Cities. In that moment,
our congregation lived into its values—showing up, speaking out, and supporting justice efforts in our
community. This work was not separate from our congregational life; it was an expression of it.

Even with all these changes, the life of the church continued in meaningful and vibrant ways. Our Social
Justice programming expanded, particularly through the Side with Love team, which worked to
improve communication, make involvement more accessible, and support both congregational and
community-based activism. Worship and music remained strong and adaptive, continuing to nurture
spiritual growth. Faith development programming for children, youth, and adults continued through
chalice circles, book groups, meditation, and learning opportunities. Across all areas—worship, justice,
education, and congregational life—we remained engaged and connected.

Board Focus and Leadership

The Board entered this year with a clear goal: to serve as a steady and reassuring presence during a
time of significant change. We committed to staying grounded in our shared values, leading with
transparency, and creating opportunities for connection and collaboration across the congregation. We
worked to ensure that members and friends had opportunities to share their voices, ask questions, and
help shape the direction of our community as we move forward.

A central part of our work has been supporting the development of our new church home at Eliza
Place. In close partnership with the Building Our Future team and its associated groups, we have
participated in decisions guided by our shared hopes and long-term vision. We have worked alongside
teams focused on design, finance, and community engagement, and supported efforts to monitor
spending, strengthen fundraising, and ensure that this project remains grounded in both aspiration and
responsibility. This work continues, and it will remain a central focus in the year ahead.

We are reminded, perhaps more clearly than ever, that our church is not defined by walls or
structures. It is defined by the people who gather, the values we carry, and the ways we show up for
one another.



2026-2027 BUDGET

Budget Category 25-26 BUDGET 26-27 BUDGET % change
0 $640,758.8 4 1.81%
1.0 (Donations $48,000.00 $38,000.00 -20.83%
1.1 |Fundraisers $35,000.00 $25,000.00 -28.57%
1.2 | Plate (Monthly Justice Partner) $0.00
1.3|Plate (In House) $8,000.00 $6,500.00 -18.75%
1.4|Support Church $5,000.00 $6,500.00 30.00%
2.0(Other Income $12,020.08 $15,607.00 29.84%
2.1 |Building Usage Fees $4,000.00 $0.00
2.2|Interest $1,200.00 $1,000.00 -16.67%
2.3| Other Income $0.00
2.4|Transfers & Reserves $6,820.08 $14,607.00 | from funds (see way below)
2.5|Budget Carry-Over $0.00
3.0|Pledges $577,238.77 $596,238.25
3.1| Current Pledge $580,143.06 $592,108.25 2.06%
3.2|New Pledges $10,000.00 $10,000.00 0.00%
3.3|Previous Year Pledge $4,500.00 $9,000.00 100.00%
3.4|Unrealized Pledges (3.4%) -$17,404.29 -$14,870.00
e $641,08 647,987.20
4.0 | Administration & Communication $51,068.08 $24,700.00
4.1 |Background Checks $200.00 $200.00 0.00%
4.2 |Bank Charges $500.00 $500.00 0.00%
4.3| Communications & Advertising $200.00 $200.00 0.00%
4.4 | Computer & Tech Supplies $1,500.00 $2,000.00 33.33%
4.5 Copier $948.00 $500.00 -47.26%
4.6|Internet Access $1,200.00 $0.00 -100.00%
4.7 [Legal Fees $500.00 $500.00 0.00%
4.8|Loan/Debt Service $5,820.08 $0.00 -100.00%
4.9|Mileage $200.00 $200.00 0.00%
4.10|Payroll & Taxes $1,200.00 $1,300.00 8.33%
4.11 |Phone $1,300.00 $1,300.00 0.00%
4.12 | Postage $1,000.00 $1,000.00 0.00%
4.13|Processing Fees $2,000.00 $2,000.00 0.00%
4.14 | Property & Liability Insurance $26,000.00 $8,000.00 -69.23%
4.15|Software Licensing $3,700.00 $3,700.00 0.00%
4.16 | Office Supplies $4,000.00 $2,500.00 -37.50%
4.17 | Website Management $800.00 $800.00 0.00%
5.0|Building & Grounds $44,850.00 $48,300.00 7.69%
OSLC Rent $40,800.00




5.1| Coffee & Donuts $3,500.00 $3,500.00 0.00%
5.2 |Elevator Service $1,500.00 $0.00 -100.00%
5.3 [Fire Alarm Monitoring $1,000.00 $0.00 -100.00%
5.4 | Flowers & Decorations $0.00 $0.00
5.5|Garbage $2,150.00 $0.00 -100.00%
5.6 | Kitchen Supplies & Tupper Supper $1,500.00 $1,500.00 0.00%
5.7 | Landscaping $200.00 $0.00 -100.00%
5.8 | Maintenance & Supplies |Building $7,500.00 $2,500.00 -66.67%
5.9|Minnesota Energy Resources $11,000.00 $0.00 -100.00%
5.10 | Rochester Public Utilities $10,500.00 $0.00 -100.00%
5.11|Snow Removal $6,000.00 $0.00 -100.00%
6.0 Congregational Life $1,200.00 $1,250.00 417%
6.1 | Membership $500.00 $750.00 50.00%
6.2 |Social & Fellowship Events $500.00 $300.00 -40.00%
6.3 |Spiritual Care $200.00 $200.00 0.00%
7.0 (Dues & Annual Giving $35,300.00 $38,600.00
7.1|UUA Dues $32,800.00 $36,100.00 10.06%
7.2| MUUSJA $1,500.00 $1,500.00
7.3|1SAIAH $1,000.00 $1,000.00
8.0 |Faith Development $2,500.00 $1,500.00
8.1|Adult Small Groups and Classes $500.00 $500.00 0.00%
8.2 | Children, Youth, and Family $2,000.00 $1,000.00 -50.00%
9.0 General Programming $1,280.00 $1,450.00
9.1 |Program Support $500.00 $500.00 0.00%
9.2|Soul Matters Resources $780.00 $950.00 21.79%
10.0|Social Justice $1,500.00 $1,500.00
10.1|Social Justice $1,500.00 $1,500.00
11.0| Worship & Music $8,250.00 $8,750.00 6.06%
11.1 | Guest Speakers $3,000.00 $3,000.00 0.00%
11.2|Music $5,000.00 $5,500.00 10.00%
11.3 [Worship Supplies $250.00 $250.00 0.00%
0 8.606.00 $169,921.08
Benefits & Professional Expenses $47,423.68 $56,516.08 19.17%
12.1 |FICA $8,505.45 $8,675.48 2.00%
12.2|Insurance $18,800.00 $26,000.00 38.30%
12.3| Professional Expenses $9,000.00 $10,500.00 16.67%




12.4|Retirement $11,118.23 $11,340.59 2.00%
Salary & Housing $111,182.32 $113,405.00
12.5|Housing $37,131.50 $30,000.00 -19.21%
12.6|Salary $74,050.82 $83,405.00 12.63%
D 5 $352,016.13
Salary $247,474.11 $252,423.59
13.1| Coordinator of Congregational Life $27,346.50 $27,893.43 2.00%
13.2 | Coordinator of Faith Exploration $15,965.00 $16,284.30 2.00%
13.3| Director of Faith Development $38,663.11 $39,436.37 2.00%
13.4|Faith Development Assistant $9,579.00 $9,770.58 2.00%
13.5|Finance Coordinator $22,660.00 $23,113.20 2.00%
13.6| Music Director (Cantor) $26,316.50 $26,842.83 2.00%
13.7 | Music Director (Choir) $22,299.50 $22,745.49 2.00%
13.8| Operations Director $52,530.00 $53,580.60 2.00%
13.9|Property Steward $20,188.00 $20,591.76 2.00%
13.10| Social Justice Coordinator $11,926.50 $12,165.03 2.00%
Retirement $16,138.76 $16,461.54
13.11 | Coordinator of Congregational Life $2,734.65 $2,789.34 2.00%
13.12| Director of Faith Development $3,866.31 $3,943.64 2.00%
13.13 | Finance Coordinator $2,266.00 $2,311.32 2.00%
13.14| Operations Director $5,253.00 $5,358.06 2.00%
13.15| Property Steward $2,018.80 $2,059.18 2.00%
Other Staffing $17,500.00 $20,300.00 16.00%
13.16| Contract: Adjunct Minister $10,000.00 $12,200.00 22.00%
13.17 |Hourly: Accompanist $5,000.00 $5,500.00 10.00%
13.18|Hourly: Childcare $2,500.00 $2,600.00 4.00%
FICA (Federal Tax) $18,476.40 $23,000.00
13.19| Staff Total $18,476.40 $20,000.00 8.25%
13.20| Paid Family Leave $3,000.00
14.0 [ Insurance $27,944.00 $30,831.00
14.1 | Dental $1,100.00 $1,100.00 0.00%
14.2 | Disability (LTD) $3,773.00 $4,000.00 6.02%
14.3 | Health $18,000.00 $22,000.00 22.22%
14.4|Life $2,371.00 $2,400.00 1.22%
14.5|Worker's Compensation $2,700.00 $1,331.00 -50.70%
15.0 | Staff Development $9,000.00 $9,000.00
15.1|Coordinator of Congregational Life $500.00 $500.00
15.2| Coordinator of Faith Exploration $3,000.00 $3,000.00
15.3 | Director of Faith Development $3,000.00 $3,000.00
15.4|Finance Coordinator $500.00 $500.00
15.5 | Music Director (Cantor) $500.00 $500.00
15.6 | Music Director (Choir) $500.00 $500.00




15.7 | Operations Director $500.00 $500.00
15.8 [ Social Justice Coordinator $500.00 $500.00
BUDGET
2.6 | Dividends $3,500.00 $2,500.00
INCOME-EXPENSE -$328.50 $4,358.05
Funds
RF Restricted Funds Current Balance $176,750.59
RF.1 |Chalice Camp $2,144.86 $2,144.86
RF.2 |Eliza Land Stewardship $0.00 $10,002.08
RF.3 |Hawthorne Helps $15.153.99 $15,153.99
RF.4 [Human Needs Fund $1,950.09 $1,950.09
RF.5 |Immigration Justice $6,884.25 $6,884.25
RF.6 |Memorial & Commemorative $22,929.53 $22,929.53
RF.7 [Memorial Garden $3,214.55 $3,214.55
RF.8 |Operating Reserves $30,525.00 $26,525.00
RF.9 |Playground Fund $5,785.00 $5,785.00
RF.10 |Prepaid Pledges $0.00 $15,850.00
Roof Replacement $30,000.00
RF.11 |Moving Expenses (roof replacement and storm damage) $56,000.00 | moved $6,000 to budget
Storm Damage - July 2022 $51,000.00
RF.11 |UU Heritage & Identity Fund $2,829.46 $2,829.46
RF.13 | Youth Fund $7,481.78 $7.481.78
Current Balance
GF General Funds $28,267.24 $21,975.71
GF.1 |Financial Review Fund $3,100.00 $3,100.00
Furnishing $1,972.36 $0.00 [ Moved to budget
GF.2 |Instrument $7,847.51 $7,847.51
GF.3 |Maintenance & Replacement $6,135.98 $0.00 | Moved to budget
GF.4 [Minister Professional Expenses $0.00 $1,000.00
GF.5 |Sabbatical Fund $5,452.49 $6,452.49
GF.6 |Staff Professional Fund $2,575.71 $3,575.71
Technology Fund -$616.00 Moved to budget
Wednesday Night Supper $799.19 $0.00 | Moved to budget




BUILDING OUR FUTURE BEYOND OURSELVES TEAM

Team Members:
George Huston and Ann Hutton serve as Co-Leads working with members: Gail Bishop, Aleta Borrud,
Erika Fetterman, John Helmers, Jean Murray, Dave Pesch, Rev. Luke Stevens-Royer, and Greg Turosak

Purpose of the Team
The BOFBO Core Team serves as an initial point of contact with project professionals, the congregation,
and church leaders.

What went well this year?
Design related tasks for Eliza Place:

e Continued working closely with Locus Architecture to refine the building design.

e Concluded Schematic Design (SD) work in December 2025.

e Received construction estimates from Kramer Contracting based on (SD) design and
specifications.

e Moved into Design Development (DD) and Construction Document (CD) preparations.

e Conducted extensive research into energy options including but not limited to geothermal
(deemed unfeasible due to expense); solar (incorporated into mechanical design); natural gas,
electric and heat pump mechanical systems (took an integrated approach), as well as options
for EV charging for both automobiles and bicycles.

e Worked through an extensive list of questions from local government officials regarding our
initial Site Development Plan (SDP).

e Submitted SDP2 to Rochester Community Development, as well as a grading plan and
stormwater management plan.

e |Initiated negotiation with local government officials pertaining to the Individual Site
Development Plan (ISDP), as well as sought legal counsel on several topics covered by the ISDP.

e Continued negotiations with local government officials regarding the Viola Lower Pond, the
previously unknown stormwater pipe, and the future construction of the pedestrian/bike path
as required by code on the north edge of the lot along Viola Road.

e Met with Olmsted County public works staff and secured permission for temporary
construction access via Viola Road.

e Launched second “Breaking Ground” capital campaign with $450,000 matching commitment at
time of initiation.

e Conducted rank choice voting to name the new private street and applied for GPS street
number: 2550 Eliza Place.

e Held numerous discussions with F&M Bank and Rochester Title regarding access to and the type
of work/changes that can be made at Eliza Place.

e Determined that maintenance of existing trails and trail hiking is permitted.

e Any work, such as the removal of invasive species, was temporarily halted.

e Hosted small group sessions on specific topics in order to drill down into more detail on such
topics as but not limited to: kitchen design, sound and media specifications, the design creation
and placement of a new Past Presidents’ stained glass window, conceptual discussions
regarding the Memorial Garden and labyrinth, EV charging, accessibility, et al.
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Extracted stone medallions from Mayowood and discussed placement in the building and
garden with project professionals and volunteers.

Retrieved 398 pavers from the Seasons Hospice labyrinth which were then stacked and shrink
wrapped on pallets which were moved to Eliza Place.

Provided regular updates to the Board at meetings and shared information with the
congregation through the eNews articles and at periodic forums.

Recommended to the Board contract extensions with Locus Architecture for building design,
with Kramer Contracting for building value engineering consultation, and with Widseth for civil
engineering support.

Selected Kramer Contracting as the General Contractor based on a positive relationship
developed for over a year, their Value Engineering contributions, and cost reductions by
transitioning to a Design / Build process where Kramer works with Rochester area
subcontractors.

Sale of Walden Lane and move to temporary space:

Resolved easement issue with Jehovah Witness church.

Reduced asking price for Walden Lane building and lot which led to the sale.

Negotiated a rental agreement for temporary space at Our Savior’s Lutheran Church (OSLC)
with rental costs within the annual operating budget.

Organized a variety of celebrations as the congregation prepared to leave Walden Lane
including special music performances, guest speakers, historical summaries, and a farewell
service and video, as well as a procession with the chalice transported from SW to NE
Rochester.

Supervised packing and moving of church property; a portion of items needed for daily
operations moved to OSLC; items either too fragile for storage or those which would be needed
sporadically during the church year were fostered by various congregants, donated the majority
of the furniture and many other items to the Rochester Women’s Shelter, and the remainder
was placed in storage.

What challenges did your group face this year?

The quantity of information and the number of decisions - from the width of the drive lanes to
the location of the auxiliary shed; from the number, size and placement of windows to the
placement of the harpsichord; from the width of the ramps leading to the chancel/stage to
placement of the stove and kitchen exhaust fan.

The constant challenge of keeping the project of our dreams in alignment with the funds
available.
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Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.

Each aspect of the building design, the shape of the landscape, the financial ramifications, and the
regulatory requirements are made with an eye to the BOFBO mission statement so this space will:
Welcome people.

Nurture spirituality.

Practice justice.

Expand our community.

Create joy and resilience.

Care for sacred space.

Grow by embodying the intersections of public witness and preserved wilderness.

What are your group's goals for next year? What is your group most looking forward to?

e Monitor the building progress and budget.

e Work with Rev. Luke and staff to organize a ceremonial groundbreaking for the congregation
during the summer of 2026.

e In cooperation with Kramer Contracting, arrange for safe access to the land so that the Land
Stewardship Team can continue its work. And, as time and safety permit, arrange for periodic
visits to the construction site to observe the "work-in-progress."

e Explore various communication options to help keep the congregation informed during
construction such as celebratory events, tours, seminars, forums, and eNews articles.

e |Initiate planning for move from temporary quarters at Our Savior's Lutheran Church to our new
home at Eliza Place.
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SHARED MINISTRY TEAMS

Financial Stewardship Team
Team Members
Staff: Amy Nelson
Board: Jamie Bingner
Members: Randy Stone, Beth Schmidt

Purpose of the Team
Monitor the financial health of the church and help establish a culture of generosity in the
congregation.

What went well this year?
We held a successful service auction in November to help add to our income.
We were able to navigate the move to a temporary space using reserve funds from 2022 (when the
tree fell on the Walden Lane building).
We held a pledge campaign for our 2026-2027 budget.
234 pledging households

15 new pledgers

13 canceled or not renewed
We are sustaining our budget and staffing, which is fantastic in a time of transition.

What challenges did your group face this year?

Health insurance premiums increased over 19% in the middle of our fiscal year (January 2026)
Moving to the temporary space brought up some new expenses, but overall, we handled those by
offsetting some other expenses no longer needed upon departure from Walden Lane site.

Our 2026-2027 pledge campaign didn’t hit the amount we were hoping for. However, we do not need
to make any cuts at this time.

Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.
e Service Auction - raised over $26,000 to help sustain our mission and vision.
e Annual Pledge Campaign - increased the number of pledging households and continued to sustain our
budget for staffing and programming.

What are your group's goals for next year? What is your group most looking forward to?
e Service auction to be held in late October
e Annual Pledge Campaign for 2027-2028 - continue to grow our annual pledges to help plan for having a
mortgage on the new church building
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Worship and Music Team

Team Members

Staff: Rev. Luke Stevens-Royer, Rev. Ruth MacKenzie, Joe Mish, Rose Mish

Board: Paul Trewartha-Weiner

Members: Beth Atkinson, Trish Braga

Worship Associates: Dan Nemes, Stephanie Evans-Hanson, Gus Braga, Trish Braga, Ann Hutton,
Heather Vinge-Hanson, Greg Wimmer, Beth Atkinson, Anne Black-Sinak, Darin Podulke-Smith, Paul
Trewartha-Weiner

Purpose of the Team
The goal of this team is to enhance the spiritual life of the congregation through worship and music.

What went well this year?

e Hosted the water Communion Service off site at the History Center.

e Hosted a concert with guitarist Hiroya Tsukamoto as a part of our celebrating Walden Lane
church weekend.

e We gave our regular musician contributors a last chance to experience making music at our
Walden Lane church.

e Soulful Sundown Ritual Service, Chalice Procession across town, and Chalice Lighting at OSLC.

e Music Service with Choir leading Hymn Sing at OSLC.

e Walden Hill Vocal Ensemble, Chalice Choir, and Prairie Band have figured out new ways to work
and schedule in our temporary home.

e We've maintained attendance after the move.

e Found new ways to keep some of our traditions alive.

What challenges did your group face this year?

Moving from Walden Lane, preparing, figuring out what we needed (and didn't), packing up, saying
goodbye, moving, switching to services at Our Savior's Lutheran Church, and adapting/settling into our
temporary home for now. Making the services sound better at OSLC.

Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.

e Hosted a workshop on justice singing in August with Matt Meyer.

e Monthly justice partners speak at the services.

e Reciting names of immigrants impacted by the ICE surge.

What are your group's goals for next year? What is your group most looking forward to?
e New church and watching the progress of construction.
e Sustaining our rituals and spiritual life (and adapting as needed because of this different space).
e Planning for transition/move (including rituals and celebrations).
e Staying curious and creative about worship at OSLC.
e Another worship retreat led by Rev. Ruth.
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Faith Development Team

Team Members

Staff: Amy Nelson, Derik Robertson, Chantelle Feddersen
Board: Stephanie Evans-Hanson

Members: Brendan Shea

Purpose of the Team
To help shape, facilitate, and grow Faith Development for all ages.

What went well this year?
Adult FD

Started a monthly talk about facets of UU history.
o Topics for the year included Emerson's Nature, Elhanan Winchester, Unitarians and
Christmas, and Erasmus of Rotterdam. These talks are open to any who wish to attend
= One of the highlights from these talks is seeing how the teachings, ideas, or
sayings from these various people still resonate with us and can still teach us
about our current circumstances. For example, we looked at Winchester's
sermon, The Outcasts Comforted, where he began laying the foundation of a
pluralistic congregation by highlighting the universalist heresy is by bringing
together all manner of beliefs and ideas to hold in common.
We started a short story group.
o This group met monthly to discuss a short story. Stories ranged from classic to modern.
Authors have included Poe, Wharton, Zadie Smith, Tolstoy, and Ken Liu.
We brought a group of 11 adults on pilgrimage in August 2025.
o Another successful outing to Massachusetts. We visited Boston, Concord, Sudbury, and
Wayland - with a special tour of the Wayland Museum, with special emphasis on L.
Maria Child. We also had a tour of the Wayland UU Church.

Faith Development for children and youth

Consistently had attendance of 25 - 30 each Sunday (nursery through high school) plus an
additional 3-5 youth/adult 'workers' each Sunday.

It was a year of big transitions for our kiddos, but we were able to start talking about
community and how we are more than a church building last fall, leading to what we feel has
been a very successful transition to the temporary space at OSLC. We also believe that involving
the children and youth in the packing and cleaning helped them feel more involved in this big
change.

With the PreK through 5th graders (and sometimes included the 6th-8th graders), we continued
the one-room-school-house model of Faith Development. After leaving the sanctuary (after
time for all ages), we meet as a large group, do introductions, and share 'fun-facts' or 'check-
ins' with the group. We will often briefly expand on the Time for All Ages, then move into
individual or group activities. The time together ends with 'choice rooms' - about 20 minutes
when the kids get to choose their own activity - reading, crafts, drawing, building blocks,
imagination play, etc. It is a wonderful way for our youngest congregants to interact with each
other in mixed age activities.
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e When middle schoolers weren't helping with the younger kids, they would have their own
lessons with Derik Robertson, Coordinator of Faith Exploration. We really focused on building
relationships and connections between the youth.

e High school spent the year going over the development of liberal religious thought from the
first century up through today. We explored how liberal religious thought has struggled with
the idea of bringing love into the world through intentional actions.

o There were three high schoolers who went through Coming of Age. They decided for their social
justice project that they wanted to research the life of Judith Sargent Murray to find her
connections to slavery. They ended up writing a statement about her involvement that was
hung at the entrance to the Judith and John Murray room.

What challenges did your group face this year?

Moving kids from one space to another is not easy. There was quite a bit of anxiety early on - just the
unknown and also leaving the church space where they have spent so much time. The biggest
challenge is not quite knowing how many kids will be here each Sunday! The transition from two
services to one was definitely interesting! It took us a bit to find our rhythm with more kids at one
time, but it seems to have gone well and attendance has stayed consistent.

Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.

Every Sunday we talked about spirituality in a variety of ways - and we are consistently talking about
justice in kid-friendly terms. We strive to incorporate our shared values into lessons, whether they are
formal or embedded in redirection of behaviors.

Chalice Camp #15 was held last summer as well. Our theme was 'farm' and we focused on JETLPIG - our
values. We had 32 campers and 16 counselors. Our social justice activity was packing bags for
Hawthorne Helps. It is always good to hear how much the kids enjoy Chalice Camp each summer - and
that they keep wanting to come back year after year.

There were three high schoolers who went through Coming of Age. They decided for their social justice
project that they wanted to research the life of Judith Sargent Murray to find her connections to
slavery. They ended up writing a statement about her involvement that was hung at the entrance to
the Judith and John Murray room.

What are your group's goals for next year? What is your group most looking forward to?
e Continue to offer Faith Development opportunities for new and long-time UU adults.
e Youth Pilgrimage in August 2026
e Chalice Camp #16 in July
e Keep working on building relationships between our children and youth so they know that
church is a safe and welcoming place.
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Congregational Life Team

Team Members

Staff: Melissa Eggler

Board: Laurel Podulke-Smith

Members: Lisa Talcott, Jill Boettcher, Bethany Nolt

Purpose of the Team

To nurture or support aspects of church life that contribute to and nourish the sense of community,
participation and caring. Areas of responsibility focus on development of programming related to
visitors, membership, small group ministry and program development.

What went well this year?
This year brought many meaningful successes in membership, fellowship, care, and community-
building during a time of significant transition for First Unitarian Universalist Church.

Membership

This team continued to support the growth of a healthy and vibrant membership by engaging with
visitors and prospective members, listening deeply to their interests, connecting them with meaningful
activities, and thoughtfully guiding them on their path toward membership. Throughout the 2025—
2026 fiscal year, First UU held four “New UU” Gatherings and four New Member Sundays, welcoming
and celebrating 22 new members into the congregation.

Caring Congregation

The Caring Congregation Committee continued to provide compassionate and steady support to
members of the church community. Julie Gilkinson and Robin Taylor served as co-leaders, coordinating
a team of 18-23 caregivers serving in rotating two-week blocks. Together they organized meals, rides,
phone calls, cards, and other care for congregants during times of celebration, illness, grief, and
transition. The group also gathered for caregiver breakfasts in October and again planned for June to
strengthen connection and discuss ongoing concerns. While the committee experienced the loss of
three caregivers this year, it also welcomed one new caregiver in May, with another expected to return
this summer. The congregation remains deeply appreciative of this ministry of care and connection.

Fellowship

Despite a year of transition and relocation, fellowship opportunities remained vibrant and meaningful.
Highlights included the final UU Handcrafted Bazaar at Walden Lane, the continuation of Armchair
Travelers, the Creative Arts Series, Mix & Mingle Dinners and Patio Parties, the Thanksgiving Feast with
Friends, and several gatherings honoring our time at Walden Lane organized by various church groups.
New traditions also began taking shape at OSLC, including the large May Day Potluck and weekly
Tupper Suppers. Sandy and John MacLaughlin organized Lunches around the World at area restaurants
which were highly attended!

Hospitality
Hospitality ministries remained strong throughout the transition to our shared worship space. Five
Circle Team Leaders coordinated Sunday morning greeters, ushers, and the visitor table, helping
ensure a welcoming environment each week. Volunteers consistently demonstrated flexibility,
warmth, and dedication while adapting to the logistics of serving in a new and shared space.
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Chalice Circles

Soul Matters Chalice Circles continued to foster deep connection and spiritual reflection within the
congregation. Melissa organized and guided six Chalice Circle groups, supported by nine facilitators and
involving approximately 70 members meeting regularly from September through May and June.

Cook Teams and Community Meals

Four Cook Teams were organized to provide Wednesday evening Tupper Suppers, later transitioning to
Tupper Tuesdays at OSLC. Weekly attendance ranged from 60—90 participants, reflecting the
importance of shared meals and intergenerational fellowship within the congregation. Favorite dinners
included Lasagna Night, Grandma’s Sunday Dinner, and the Picnic Salad Dinner. It was especially
meaningful to see families volunteering together as part of the Cook Teams, strengthening both service
and community connections. We will have a few Tupper Suppers throughout the summer with a movie
series included!

What challenges did your group face this year?

One of the primary challenges faced this year was creating meaningful connections with visitors and
newcomers within our shared church setting. Without a private or dedicated space for conversation, it
was often difficult to engage more deeply with visitors about what brought them to First UU and to
help guide them toward membership and greater involvement in congregational life.

The transition to a single Sunday service also reduced opportunities for connection and hospitality,
eliminating one to two hours each week that had previously allowed for additional conversations and
relationship-building with newcomers.

Fostering fellowship and social engagement also proved more challenging during this year of transition.
Participation in Mix & Mingle Parties declined significantly, with only six hosts volunteering compared
to twenty the previous year. This seemed reflective of the congregation adjusting to our shared
worship space and navigating the many broader changes and uncertainties of the year.

Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.

Several ministries and programs this year helped support the church’s vision of nurturing spirituality,
deepening connection, and creating a more compassionate and inclusive community.

The Soul Matters Chalice Circle program continued to be one of the congregation’s strongest
opportunities for spiritual growth and meaningful connection. Through monthly gatherings centered
around reflection and deep listening, participants explored spiritual themes, shared personal
experiences, and built strong bonds of trust and belonging within their small groups.

Weekly Tupper Suppers also contributed significantly to congregational life by creating welcoming and
accessible spaces for fellowship across generations. These shared meals offered opportunities for
members, friends, and visitors to connect informally, build relationships, and experience the warmth of
community. The Cook Teams themselves fostered collaboration and shared service, often including
families volunteering together.
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In addition, the ongoing work of hospitality, fellowship events, and the Caring Congregation Committee
helped strengthen a culture of inclusion, compassion, and mutual care — ensuring that people felt
welcomed, supported, and connected during times of transition, celebration, and need.

What are your group's goals for next year? What is your group most looking forward to?

As First UU continues navigating this new chapter in congregational life at OSLC, we remain
committed to fostering healthy membership growth (it's important when a UU walks into a
Lutheran church looking for spirituality ) while deepening the sense of connection, belonging, and
community among visitors, members, and friends alike.

In the coming year, we will continue strengthening our ministries of membership, hospitality,
fellowship, and care by supporting and engaging the Caring Congregation Committee, Hospitality
Teams, Fellowship activities, Cook Teams, and Chalice Circles. These ministries remain essential
to creating a welcoming and vibrant congregational life where people feel seen, valued, and
connected, especially in this unfamiliar church home.

We also look forward to expanding opportunities for visitors and newcomers to become involved
more quickly and meaningfully within the life of the church through a new Soul Matters curriculum
which will be starting in the Fall of 2026. A continued focus will be placed on welcoming,
informing, and engaging visitors from the moment they enter our church home, helping them build
relationships and discover ways to participate in the community.

As we settle more fully into our shared space and new rhythms of congregational life, we are
hopeful about strengthening connections, rebuilding traditions, and creating new opportunities
for fellowship, spiritual growth, and joyful community together.

Social Justice Team

Team Members

Staff: Rev. Luke Stevens-Royer, Shelly Rohe

Board: Karen Tarara, John Tacinelli, Brianna Berg

Members: Alex Higano, Kim Harris, Roxanne Schlasner, and Marty Aleman

Purpose of the Team
Encourage and equip the church for the collective practice of justice and service.

What went well this year?

Much of what comes to mind from this past year has been meeting the moment quickly. It has been
amazing to see how fast our congregation has answered the call to aid in things like a food drive when
food assistant benefits were threatened or our mutual support drive when ICE & CP agents were
involved in illegal and inhumane acts towards immigrants who are our neighbors did not feel safe
leaving their homes. This took place even as we were moving buildings!

We began utilizing a Social Justice checklist so that congregants can have a more centralized place for
ways to get involved in social justice. We also created a Mutual Aid Tree that lives on a bulletin board
brought out to the fellowship hall every Sunday morning and Tuesday evening. In addition to this, we
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have started a Tool & Appliance Lending Library. These are ways our congregation members can help
each other fulfilling needs and growing in relationships.

What challenges did your group face this year?

There has been an overall sentiment that people do not want to join a committee or meet regularly
but seek out one-time events or ways to get involved, more opportunities people could participate
from home were requested, as well as having family-friendly options. We are restructuring the
program area to try to meet these needs and encourage more involvement with Social Justice!

The Side with Love ACTION Team will now have a point person to address various program areas.
During their monthly meetings, there will be an update portion for people that lead different
committees to give updates, recruit members, or ask for volunteers for events. This will bring more
transparency to the program area and offer more opportunities for people to hear about different
committees and projects taking place at First UU and our greater community.

Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.

It is hard to name a Social Justice project or event that hasn't contributed to nurturing spirituality or
practicing justice. Here are just a few:

e The Immigration Justice Fund Steering Committee administered funds (during this church year,
4 people were helped with legal services, 8 families were helped with at least 1 month's rent,
and 3 people were helped with work authorization fees), the committee coordinated with
members of the congregation and the community for help with transportation, moral support,
and safety particularly during the ICE surge.

e UU Justice In the Middle East (UUIME) has approved an application for a local chapter to begin
at First UU. Deah Kinion is the force behind this and will be the group’s leader! We congratulate
her and will support the efforts of UUIME here at First UU.

e After submitting our congregational profile to the UUA in Feb 2025 (one day after the program
was fully revised), First UU of Rochester was formally entered into the GS program. The Green
Sanctuary "office hours" monthly meetings are back and scheduled 3rd Sundays May - October.

e Our 2025 NAMIWalks team had 22 members register to participate. The final fundraising total
for the team was $4,250, more than double our original goal of $2,000. We ended in 3rd place
for fundraising, out of 54 teams.

e First UU participated in the Welcoming Certification renewal, which included recognizing
LGBTQ+ TGQNRB days of observance, religious education, and supporting a welcoming project
with Transforming Families and Prism. First UU’s renewal application for the 2024 — 2025 was
approved on 5/4/2026.

e We participated in the Teal Pumpkin project again for Halloween, hosted movie nights, and
participated in the Disability Pride Celebration.

e Grace Lugenbill has become the Congregational Connector for MUUSJA. We congratulate her
and look forward to having a closer connection with MUUSJA.

e Church members and friends participated in many actions with ISAIAH from June 2025 — May
2026. Together we advocated successfully for our county commissioners to send a letter to our
congressional representatives urging them to vote against the Big Beautiful Bill. Others joined
demonstrations at Target stores to protest the company’s inaction in response to increased ICE
activity and its impact on our immigrant neighbors.
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e Hawthorne Helps has continued caring and service to adults for 11 years at the HEC. UU
volunteers ages 3 to 80 have helped in so many capacities. HH filled 361 backpacks with school
supplies, distributed 759 winter clothing items, and supplied 1,048 student shoppers with 4,996
essential items. During increased ICE activity, HH organized Door Keepers & shared supplies
with COPAL & PAJOMA. Look for the return of the Blue Barrel & other efforts at First UU this
summer!

e Our congregation shared the offering plate each month with Social Justice Partners and
participated in justice campaigns. We raised funds for immigration needs, homelessness,
gender affirming care, and racial justice causes, as well we participated in rallies, marches,
vigils, and town halls. A plethora of opportunities and events continue to be posted to our
Social Justice Congregational Group on Realm.

What are your group's goals for next year? What is your group most looking forward to?

Our goals are to continue to work with subgroups and their members and help promote their efforts
within our congregation and community, as well as to develop our relationships and work more closely
with MUUSIJA and the UUA. We will continue to choose shared plate recipients that not only mirror our
values but address the most pressing justice needs that may arise in our greater Rochester area.

The group has been growing and looking forward to adding even more members and committees to
our efforts. It is truly rewarding to see people who may not have crossed paths before working hand-
in-hand to better our congregation and community. The group is very much anticipating moving into
our new space and developing our programming. There have been lots of ideas and increased energy
and anticipation given to this since the move into our temporary space.

Administration Team

Team Members

Staff: Erika Fetterman
Board: Jodi Edmonson
Members: Ronice Donovan

Purpose of the Team
The Administration Team supports church programs by caretaking our property and communications.

What went well this year?
2025-2026 was a year of great transition. The Administration team created the curation/moving team
to facilitate our transition from our Walden Lane building to our temporary location (Our Savior's
Lutheran Church). This team consisted of members: Barb Foss, Kim Reid, Erika Fetterman, and Ronice
Donovan. A big thank you goes out to all congregants who "adopted" and "fostered" items in hopes of
decreasing the number of pounds we had to store.
Storage Statistics
e |Initial quote was for 29,500 total pounds for all items @ $1,300/month:
o 27,000 pounds for all items @ $1080/month
o 2,500 pounds for the organ @ $220/month
e What we are ACTUALLY storing:
o 17,720 total pounds in storage at $828.80/month
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= 15,220 pounds of items @ $608.80/month
= 2,500 pounds of organ @ $220/month
e Thatis a savings of 11,780 pounds and $471.20/month in storage fees.

What challenges did your group face this year?

Our largest challenge was the death of member Ronice Donovan. Ronice was an integral part of this
team. Her institutional knowledge, grace, and kindness was unmatched, and she will be greatly missed.
Selling the church building in October with a February move date was challenging. There were a lot of
unknown and very large tasks (moving an organ was one of those huge tasks). Another challenge was
to reduce the items we had in the church.

Project(s) and event(s) that helped contribute to the church vision of nurturing spirituality and
practicing justice.

A special thank you goes out to George Huston who, with his abounding knowledge and ability on
Facebook Marketplace, was able to find buyers/takers for all our large items, including connecting with
the Women's Shelter. The Women's Shelter was able to furnish their new facility with 90% of the
furniture we no longer have use for.

Thank you also goes out to the incredible moving team for getting everything organized and ready for
the move. Thank you Barb Foss, Kim Reid, Amy Nelson, and Erika Fetterman. A special posthumous
thank you to team member Ronice Donovan, who will live on through the love and thoughtfulness she
provided this team and the congregation.

What are your group's goals for next year? What is your group most looking forward to?
Our team will continue to plan for our move to our new church home at 2550 Eliza Place NE.
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RECORDS OF THE CONGREGATION

Transitions
2025-2026

Births/Adoptions to Members: (0)

Child Dedications: (6)
Shea Van Gordon
Harriet Van Gordon
Issac Care

Charlie Care

Renzo Higano

Jerrick Beito-Busian

Coming of Age Students: (3)
Jamis Robertson

Max Maurer

Lucy Evans

Weddings of Members: (1)
Michael Hamilton & Mary Lucky-Hamilton

Deaths of Members: (3)
Dick Rundle

Mason Robinson
Ronice Donovan

New Members: (23)

Ash Nangle Joyce Stenstrom
Ariel Nangle Meg Kiihne
Amanda Schuelka-Cardenas Amy Schwartz
Adam Cardenas Red aka Jenny Carroll
Charlotte Flinn Carissa Quinn
Andy Arend Timothy Quinn
Kristy Arend

Deb Banicke

Deah Kinion

Chris Knight

Lilia Pharr

Grace Lugenbill

Dan Field

Mary Nesberg

Amy Larson

Linda Miller

William Walker
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Reinstated Members: (0)

Resigned or Removed from Membership: (3)
Shanya Johnson

Diane Closson

Terri Allred

Membership:
23 new members were added

0 members were reinstated
3 members died
3 members were resigned/removed from membership

Our membership now stands at 462.
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Board of Directors Covenant of Installation
First Unitarian Universalist Church Rochester, Minnesota

The membership of the First Unitarian Universalist Church has elected you to be responsible for establishing
policy and acting as stewards of the business of the Church. In assuming office, each of you accepts delegated
responsibility for the spiritual and temporal welfare of the church. By your actions you have the power to shape
the effectiveness of this congregation in living up to the principles we espouse. We are ready to hear your
covenant.

Board

We, the members of the Board of Directors of the First Unitarian Universalist Church, covenant to act as
stewards of our church,

acknowledging and accepting the trust placed in us to support and

uphold our common mission.

Congregation

We recognize that you serve as models to promote involvement, commitment, stewardship,

and community within our church.

We covenant to join with you in supporting the life of this religious community through our active
participation and leadership.

Board and Congregation
We promise to deal forthrightly and honestly with one another.
We pledge to keep foremost in our hearts the health and well-being of our church.

Congregation

Acknowledging the significant commitment of time and energy that you make as Directors, we pledge you our
support.

We thank you and offer you our trust

to represent us and lead us in the time ahead.

Minister

On behalf of the congregation that has elected you

and has committed itself to active involvement with you in the life of this community, we welcome
you as Board members.

May you always keep the mission of this church in your heart and discernment. May you hold fast
the trust invested in you,

to guide and articulate our mission

of being a compassionate and welcoming church to nurture

spiritual growth, and to practice justice.

May the blessings of hope and the power of love guide us all.
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