
Congregational Vision

Welcome people with inclusive spaces and universal access.

Nurture spirituality and personal growth with beauty, art, and inspiration.

Practice justice with eco-restorative design.

Expand our community with flexible and multi-purpose space.

Create joy and resilience with places for play.

Care for sacred space to honor ancestors and nature.

Grow by embodying the intersection of public witness and preserved 

wilderness.



Agenda
Time for questions are incorporated into each agenda item.

1.Chalice Lighting/Welcome 7:00-7:03pm

2.Design Update 7:03-7:33pm

3.Green Sanctuary Plans 7:33 – 7:40pm

4.Finance Update 7:40 - 7:50 pm

5.Building Timeline 7:50 – 7:55 pm



Chalice Lighting

Out of wood and stone, out of dreams and sacrifice,

the people build a home.

May this house be truly a place of meeting -

in courage and love and trust.

May these rafters hear the voice of the child 

as surely as the orator, 

and the sound of the lute, the clack of the typewriter, 

the swish of the broom, 

and know that all are as holy 

as the shout of a million stars.



Latest Designs from Locus
7:03 - 7:33pm

• Shifting from Design Development into the preparation 

of Construction Documents

•Changes going forward will be minimal and driven by 

information from various subcontractors or city officials 

during the permitting process  



North & South Elevations



East & West Elevations

















Questions



Green Sanctuary Plans: 
7:33 – 7:40pm  

Solar Energy System

Heat/Cool/Ventilation System Design

EV Car & Bike Chargers



Green Sanctuary Plans:   Solar Energy System
7:33 – 7:40pm

• the 10x10 array of roof-top panels will generate up to 40 kw

• $114K installation - $45K direct payment from IRS after 
installation = $69K net cost

• conservative lifetime return on investment = 2.5x with an 
annual rate of return = 4.9%



• 3 roof-top electric heat pumps will be the primary source of 
heating and cooling during the approx. 9 warmer months

• The solar panel electricity will be used by the heat pumps 
and will offset the amount of electricity purchased from RPU 

• 2 high-efficiency natural gas furnaces will provide 
supplemental heat to the heat pumps as needed during 
the approx. 3 colder months

• The above will significantly reduce our natural gas use



Green Sanctuary Plans:  EV car and e-bike chargers
7:33 – 7:40pm

• Plan shows Level 2 car chargers shown at 5 parking stall 
locations    

• e-Bike battery charging station is planned



Questions



Finance Update
7:40 - 7:50 pm



Schematic Design 2 estimate from 01/05/26 with updates:

• $7.42M funding

• $7.86M expenses

• $ .44M shortfall, but we are holding $712K of contingency

• Kramer to provide an updated cost estimate on 05/07/26 based 
on the Design Development plans.

• We will share detailed budget update in May after we receive 
the DD estimate



Pledge Update
includes Groundbreaking Pledges

Pledges $4,164,548      215 Pledge Households

Payments $2,585,843        62%      
Paid In Full $676,859        28%        

Unpaid Pledges $1,578,705
Non-Pledge Gifts $253,720



BOFBO Income & Expenses as of April 22

Total BOF Income $4,248,994

Paid, Pre & non pledge gifts, etc $2,777,753

Sale of Walden Lane, etc

$1,391,748

Money Market, CD & Savings Interest    $     79,493           

Total BOF Expenses $  712,769

Locus, Widseth, Kramer, etc $  603,604

Moving & Storage                                        $   58,802

Walden Ln mortgage interest            $   14,886

Other land/site expenses                         $   35,477



Prerequisites before Eliza Place 

Site Development can begin

• City approved Site Development and 

Grading Plans

• Grading Permit

• Signed Commercial Construction Loan



Construction Loan Prerequisites

Locus construction drawings; Kramer contractual 

construction costs;  appraised value; F&M loan approval    

and 

the transfer of 100% of UU’s share of construction costs 

to the title company



What if we don’t have enough cash? 

Two options:

❏ Postpone site development until the funds are available

❏ Obtain a short-term loan to cover our funding gap (~6.5%).

If able, please pay pledges as soon as possible. 



Questions



• Late spring/early summer 2026:

• Municipality and bank approvals

• Mid-Summer 2026:

• Ceremonial groundbreaking

• Land/site grading 

• Construction to begin summer/early fall

● Summer/Fall 2027:

• Tentative move-in/dedication

Building Timeline
7:50-7:55pm



Questions
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