15t Year Interim Ministry Task Timeline

UUA Developmental Tasks

Task 1:

Claim and Honor our Past:
Celebrate our Achievements &
Acknowledge our Griefs and Conflicts

Task 2:

Understand our Leadership Roles
Navigate Shifts in Leadership

Task 3:

Renew our Vision
Strengthen Stewardship
Prepare for Growth

Task 4:

Recognize our Unique Identity
Our Strengths
Our Challenges

Task 5:

Make use of Resources
District
UUA
Other

150t Anniversary Events

9:30-11:30 a.m. October 31, 2015

History & Identity’ Forums { 9:30-11:30 a.m. November 7, 2015

Leadership Roles, Review/Recast

Mission & Vision Review/Recast

150t Jumpstarter Fund Drive

Draft Strategic Plan

Assemble Ministerial Search Committee




